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Capability Statement

Market intelligence for science and technology decisions.

Market intelligence examines companies, technology sectors, and market developments to help clients understand opportunities and make
informed strategic decisions.

Core competencies
Technology market intelligence

Sector and market research that organizes relevant participants, developments, and signals for science and technology decision-makers.
Venture and company assessment

Structured analysis of companies, portfolios, commercial opportunities, and strategic relationships in their market context.
Evidence-based strategic analysis

Research on organizational patterns, external risks, and market evidence, communicated with clear sources, assumptions, and implications.

Who we support

Founders, operators, investors, and research-driven organizations evaluating technology markets and commercial opportunities.
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Technology sector and market landscapes

Map a selected market, its segments, relevant organizations, emerging technologies, and material developments.

Scope of work
« Sector structure and participant research

» Technology and market development tracking
» Competitor and adjacent-market review

« Source-backed findings with scope and assumptions

Workflow

01 Define the research question
Agree on the decision context and geographic or technical boundaries.

02 Map the market
Identify segments, organizations, technologies, and relevant developments.

03 Gather and assess sources
Collect evidence and record its relevance, date, and limitations.

04 Analyze market signals
Compare participants and developments against the stated question.

05 Deliver the landscape
Present findings, sources, assumptions, and implications in a focused brief.

Applications
Market entry, technology strategy, competitor review, and sector monitoring.

Scope note
Research supports decisions but does not guarantee market outcomes or provide legal or investment advice.

Contributing teams
Studio, Ozcorp Scientific

Suggested NAICS Suggested PSC

541611 Administrative Management and General Management B524, B529, and B544 Special Studies and Analysis.
Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.
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Company, portfolio, and opportunity research

Review a company or venture in context through its stated direction, relevant activity, technology position, and available market
signals.

Scope of work
« Company and venture profiles

« Portfolio-level research support
« Commercial and partnership opportunity assessment

» Enterprise and licensing context research

Workflow

01 Set the assessment scope
Define the company, portfolio, opportunity, and decision questions.

02 Collect relevant evidence
Review stated direction, activity, technology, and market signals.

03 Assess strategic context
Compare the evidence with relevant organizations and alternatives.

04 Evaluate opportunities
Document commercial, partnership, enterprise, and licensing considerations.

05 Prepare the assessment
Deliver sourced findings and assumptions aligned to the decision.

Applications
Venture assessment, portfolio research, commercial opportunities, partnerships, and licensing context.

Scope note
Findings are based on available evidence and are not guarantees of investment or commercial performance.

Contributing teams
Studio, Ozcorp Scientific

Suggested NAICS Suggested PSC

541611 Administrative Management and General Management B524, B529, and B544 Special Studies and Analysis.
Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.
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Patterns, risk, and decision briefs

Analyze organizational or market patterns and communicate their significance for a defined business decision.

Scope of work
« Data-informed pattern and risk analysis

« Research questions and decision criteria
« Evidence-linked interpretation

« Concise briefs and analytical reporting

Workflow

01 Frame the decision
Set the question, decision criteria, and relevant time horizon.

02 Assemble the evidence
Collect data and sources appropriate to the defined scope.

03 Analyze patterns
Compare observations and identify material signals or risks.

04 Separate evidence and interpretation
State assumptions, limitations, and alternative explanations.

05 Prepare a decision brief
Summarize implications and next questions for the intended audience.

Applications
Organizational review, market risk analysis, prioritization, and executive decision support.

Scope note
Analysis distinguishes observed evidence from interpretation and depends on the sources available for review.

Contributing teams
Studio, Science, Ozcorp Scientific

Suggested NAICS Suggested PSC

541611 Administrative Management and General Management B524, B529, and B544 Special Studies and Analysis.
Consulting Services
541690 Other Scientific and Technical Consulting Services.
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